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Consideration to Adopt the Final Budget 
June 12th, 2018



BUDGET COMPONENTS
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• Revenue Review

• Expenditure Review

• Millage Impact

• Summary



REVENUES
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ACT 1 PROPERTY TAX RELIEF IN CBSD
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R.E. TAX REVENUE FOR CBSD
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2018-19
May Budget

Real Estate Tax Revenue Before State Gambling Rebate $223,151,481
  Less: State Gambling Tax Relief $5,994,705
  Less: Prior Year Undistributed Tax Relief  (Act 1 Round Down) $9,391
Revised Current Real Estate Tax Budgeted Revenue $217,147,385

Gambling Tax Relief Compared to Prior Year -$76,895
Number of Homesteads and  Farmsteads 30,145
State Gambling Relief Per Homestead  & Farmstead $199.06
Change in State Gambling Relief per Homestead & Farmstead -$2.48

    Description



REVENUE ADJUSTMENTS SINCE APRIL
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May 2018-19 April 2018-19 Projection $

Budget Projection Change
CURRENT REAL ESTATE TAXES(assessment g rowth) 217,147,385 216,969,227 178,158 Lower state gambling relief  and higher county  assessment report

INTERIM REAL ESTATE TAXES 2,100,000 2,100,000 0
EARNED INCOME TAX 26,107,410 26,107,410 0
REAL ESTATE TRANSFER TAX 5,715,628 5,807,500 -91,872 Reduced due to current year projections
DELINQUENCIES ON REAL ESTATE TAXES 2,609,501 2,609,501 0
DELINQUENCIES ON EARNED INCOME TAXES 750,000 850,000 -100,000 Reduced due to three year trending
INTEREST EARNINGS, TEMP  DEP OSITS 1,425,000 1,425,000 0
I.D.E.A. FUNDS FROM  I.U.# 22 2,457,390 2,457,390 0
TUITION FOR INCARCERATED STUDENTS 408,238 385,720 22,518 Slightly upw ard trend over past three years

COMMUNITY SCHOOL P ROGRAMS 3,931,000 3,698,725 232,275
Community school revenues are projected to increase 
and aquatics has access to CB East over the summer

ALL OTHER LOCAL REVENUES 1,332,565 1,487,359 -154,794 Revenue from tuition, public utilities, & Misc. Dow n

     Local Revenue Totals $263,984,117 $263,897,832 $86,285 State gambling discount is down, increases local revenue share of the budget

    Description



LOCAL SOURCES OF REVENUE FOR CBSD
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2018-19 2017-18 Projection $ Projection %

Budget Projection Change Change
CURRENT REAL ESTATE TAXES (as s es s ment gro wth) 217,147,385 214,662,342 2,485,043 1.2%
INTERIM REAL ESTATE TAXES 2,100,000 1,650,000 450,000 27.3%
EARNED INCOME TAX 26,107,410 25,361,900 745,510 2.9%
REAL ESTATE TRANSFER TAX 5,715,628 5,600,000 115,628 2.1%
DELINQUENCIES ON REAL ESTATE TAXES 2,609,501 2,575,000 34,501 1.3%
DELINQUENCIES ON EARNED INCOME TAXES 750,000 688,100 61,900 9.0%
INTEREST EARNINGS, TEMP DEPOSITS 1,425,000 1,200,000 225,000 18.8%
I.D.E.A. FUNDS FROM  I.U.#22 2,457,390 2,457,390 0 0.0%
TUITION FOR INCARCERATED STUDENTS 408,238 385,720 22,518 5.8%
COMMUNITY SCHOOL PROGRAMS 3,931,000 3,717,500 213,500 5.7%
ALL OTHER LOCAL REVENUES (Clean & Green Breeches ) 1,332,565 1,456,106 -123,541 -8.5%

     Local Revenue Totals $263,984,117 $259,754,058 $4,230,059 1.6%

    Description



STATE SOURCES OF REVENUE FOR CBSD
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2018-19 2017-18 Projection $ Projection %

Budget Projection Change Change
Basic Instructional Subsidy 18,327,188 17,990,348 336,840 1.9%
Tuition, Wards of State and Foster Care Students 162,000 180,000 -18,000 -10.0%
Special Educ./Except. Pupils 7,217,433 7,161,993 55,440 0.8%
Misc. State Grants 0 0 0 0.0%
Accountability Block Grant 1,024,042 1,024,042 0 0.0%
Transportation 3,213,505 3,213,504 1 0.0%
Rental & Sinking Fund Reimb. 1,085,514 1,255,930 -170,416 -13.6%
Health Services 370,000 363,266 6,734 1.9%
Gambling Proceeds for R.E. Tax Reduction 5,994,705 6,080,991 -86,286 -1.4%
Social Security Payments Reimbursement 6,024,759 5,693,539 331,220 5.8%
Retirement Payments Reimbursement 27,444,004 25,280,868 2,163,136 8.6%
   State Revenue Totals $70,863,150 $68,244,481 $2,618,669 3.8%

    Description



FEDERAL SOURCES OF REVENUE FOR CBSD
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2018-19 2017-18 Projection $ Projection %

Budget Projection Change Change
Title 1 Reading and Math 642,005 642,005 0 0.0%
Title 2  Staff and Curriculum Development 274,340 274,340 0 0.0%
Title 3 Limited English Proficiency 53,474 53,208 266 0.5%
Medical Assistance Reimbursement  (ACCESS) 1,272,340 1,285,000 -12,660 -1.0%
Administrative Reimbursement for ACCESS 44,105 44,550 -445 -1.0%
Other Federal revenue 7,119 7,119 0 0.0%
Other Revenue (use of Fund Balance) 0 0 0 0.0%
   Federal and Other Revenue Totals $2,293,383 $2,306,222 -$12,839 -0.6%

   Total of All Revenue $337,140,650 $330,304,761 $6,835,889 2.1%

    Description



EXPENSES
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EXPENSE ADJUSTMENTS SINCE APRIL
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 A c c t  
C o d e  Expense Category

 May 2018-19 
Budget 

April  2018-19 
Budget 

 C a te g o ry $  
C ha ng e  

100 Cus to dia l payro ll decreas ed due  to  expens e  o ff-s e ts  (fac ility us e  
fees  & fo o d s ervice  re imburs ements  fo r c leaning & tras h 161,687,102 162,279,160   (592,058)$  

200 Benefits:  Health, Rx, Dental, Etc. 98,497,679   98,501,069     (3,390)$      
300 Addition for professional services, primarily security. 6,309,944     6,118,871       191,073$   
400 Funding for software upgrade for HR, payro ll, finance, purchas ing 4,883,008     4,651,908       231,100$   
500 Increas ed budget to  addres s  increas ing charte r s cho o l & 

Appro ved P riva te  Scho o l (s pec ia l Ed.) tuitio n expens es . 21,068,566   20,933,240     135,326$   

600 Reclas s ify s o me equipment expens es  to  s upplies  (per P DE) and 
s o me o ther s mall adjus tments  bas ed o n current trends . 11,417,075   11,337,602     79,473$     

700 Reclas s ify s o me equipment expens es  to  the  s upply a rea . 548,594        564,568          (15,974)$    
800 Budget adjus tment fo r members hip dues  bas ed upo n pas t his to ry. 3,213,682     3,239,232       (25,550)$    
900 Debt Principal, capital budgeting, no changes 29,515,000   29,515,000     -$           

-
Total budget $337,140,650 $337,140,650 $0



BUDGET TO PROJECTED ACTUALS
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 A c c t  
C o d e  Category

 2018-19 
Budget 

 2017-18 
Projected 

Actual 

C a te g o ry 
% 

C ha ng e  

100 Salaries 161,687,102 156,128,547 3.56%
200 Employee Benefits (P SERS Increas e  $ 6.2M  Health Care  $ 650k) 98,497,679   95,142,853   3.53%
300 Prof. Services, Special Ed OT/PT.,EIT  Tax,Legal 6,309,944     5,151,850     22.48%
400 Rentals, Repairs, Field Maintenance, Painting, electricity 4,883,008     6,479,488     -24.64%
500 Co ntrac ted Services , Transp., MBIT, IU, Charter Sch, Alt Sch. 21,068,566   19,687,451   7.02%
600 Text bo o ks , Supplies , Na tura l Gas , Elec tric ity, Dies e l, Heating Oil 11,417,075   8,325,431     37.13%
700 Equipment (printers, laminators, science, athletic, facilit ies) 548,594        129,098        324.94%
800 Interest Payments on Bonds 3,213,682     3,680,002     -12.67%
900 Debt Principal, Buses, Technology, Building Renovations 29,515,000   38,980,000   -24.28%

Adjus tment fo r 2016-17 fund ba lance  trans fer o ccuring during 2017-18 fo r Tech & Capita l (6,000,000)    
Total budget $337,140,650 $327,704,720 2.88%

$3,200,000Positive Budget Variance (revenues and expenses)



MILLAGE IMPACT
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MILLAGE CALCULATION
 The Act 1 Real Estate Tax Increase Limit = Base Inflation Index of 2.4% + 0.4% 

Retirement Exception =   2.8%    or    3.5 Mills

 The 2018-19 Proposed Millage Rate is 124.1 mills + 0.0 Mills = 124.1 Mills = 

0% Increase

 For the Typical Homeowner Assessed @ 40,000

 Assessment  x 124.1 mills = Gross Tax Bill  =   $4,964.00

 Less gambling relief (2017-18 tax relief is $201.54)  = -199.06

 Tax bill with tax relief $4,764.94

 Real estate tax bill compared to the current year =  + $2.48
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ACT 1 TAX INDEX + EXCEPTIONS
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Act 1 Index with 
Allowable 

Exceptions in 
Mills

Actual CBSD 
Millage 
Increase

Status

2007‐08 5.9 3.8 Actual
2008‐09 5.6 4.6 Actual
2009‐10 5.4 4.3 Actual
2010‐11 4.7 4.4 Actual
2011‐12 3.2 1.6 Actual
2012‐13 3.6 2.0 Actual
2013‐14 3.4 0.0 Actual
2014‐15 4.9 1.3 Actual
2015‐16 3.7 0.0 Actual
2016‐17 4.3 0.0 Actual
2017‐18 4.3 0.0 Actual
2018‐19 3.5 0.0 Proposed

Total Mills 52.5 22.0



SUMMARY
• The Final Budget for 2018-19 is $337,140,650

• $9,435,930 Increase over the 2017-18 Projected Actual 
Expenditures

• Contracted salaries and benefits growing by $8.9M.

• Elem. Math, ELD, Athletic, Health, Communication, PSU facilities, 
professional services growing by $700k. 

• Contracted transportation is growing by $400k

• Some budget lines show reductions for next year
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SUMMARY CONTINUED
Budget initiatives of:
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 Technology –
 iPads and Laptops K - 6 
 Laptop 1:1 Initiative for Grades 7 and 8 
 Replacing Outdated Laptops at the High Schools
 Wireless Initiative at the High Schools, 40% E-rate Discount
 Replace Network Infrastructure Switches, 40% E-Rate Discount

 Meeting the Needs of our Special Education Students
 Professional Development on New Elementary Math Program
 Focus on Social and Emotional Wellness
 Continuing to improve the infrastructure of our schools
 Focus on school security



NEXT STEPS FOR JUNE 12TH . . . .

Board of School Directors

• Consideration to adopt the 2018-19 Final Budget in the 

amount of $337,140,650

Consideration to adopt the resolution for the 2018-19 

Homestead and Farmstead real estate tax relief of 

$199.06

Consideration to adopt the taxing resolution for real 

estate, earned income, and electric utilities
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